Rouge River Advisory Council (RRAC)
Draft Meeting Summary

July 15, 2025, at 11:30 a.m. via Hybrid o
List of Attendees:
Present | Absent | Voting Members Others Present:
X Marie McCormick, Chair Chris O'Meara, ARC
X Dan Ballnik, Vice Chair Tennille Newsome, ARC
X Bill Craig, Holliday Nature Preserve Association Alice Bailey, ARC
X Jacy Garrison, Oakland County Noel Mullett, ARC
X Erma Leaphart, Sierra Club Sam Davis, FOTR
X Trisha Gabriel, Livonia Ashley Flintoff, FOTR
X John O'Meara, ECT Stephanie Petriello, OCWRC
X Lauren Eaton, Friends of the Rouge Jen Tewke‘sbury, EGLE
X Sally Petrella, Friends of Rouge Park Heather Rice, WCWRC

X Brandy Siedlaczek, Southfield Priya Mohan, Dearborn

X Tyler Sonoga, Farmington Hills
X Dean Tuomari, Citizen
X Shawn Duke, Stantec
X Donna Kashian, Wayne State
X John Gundry, Wayne County Parks
X Sue Thompson, Wayne DPS
X Don Carpenter, LTU

Introductions

Marie McCormick called the meeting to order. Marie completed roll call by calling on attendees listed in
the Teams meeting. Attendees gave their names, affiliations and whether or not a voting member. There
were 16 voting members present. Introductions were completed.

Approval of Meeting Summary

Marie McCormick reviewed the meeting summary from April 15, 2025. The motion to approve the
meeting summary was made by Bill Craig, Holliday Nature Preserve and seconded by Sally Petrella,
Friends of Rouge Park and passed unanimously by voting members.

Old Business
None at this time.

EGLE & EPA Update
Jen Tewkesbury reported the following for EGLE and EPA:

- PAC support grant package was sent out and she is reviewing RRAC's draft proposal.

- The tutorial on the new EGX grade system was conducted and went well. ContactJen with any
issues.

- Lower Rouge Old Channel - preconstruction meeting scheduled for July 30" in Chicago with EPA
and the contractor; The project aims to mobilize for phase two in late summer/early fall.

- Lower Rouge Main Channel - the remedial investigation and feasibility study were completed and
sent to EGLE for comment; The project is estimated to cost between $60 million to $200 million
and efforts are ongoing to recruit new partners to help leverage the costs.

- EGLE hired a new biologist, Ryan Baldwin, who will be involved in monitoring the Rouge. He will
be out in the field this summer and has already started contacting some members for access to
monitoring sites.
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Rouge AOC Grants Update
Status of Projects
John O'Meara reported grant status information has been included in the packet and reviewed the
following:
- Most construction projects have been completed (within Wayne County Parks).
- Phoenix Lake, Wilcox Lake and LTU projects are in the maintenance stage.
- Perrin Park and Patton Park will be moving into design this summer
- Fire Fighters Park received additional funds from EPA and contract was approved with the
contractor and will begin construction this summer.
- Wallaceville and Merriman projects will move into the implementation stage later this year.

o Sally asked if John could share the concept design on the screen of Wallaceville. John O.
stated he did not have access to files. Sally mentioned that the project is being built on
the side of Hines Drive that is not accessible to the public, and that there were two
pedestrian bridges that went over to Hines Drive side but have since closed. Sally
mentioned the project involves installing a boardwalk that connects to a bridge that no
longer functions. John O. clarified that the plan anticipated to be installed is an access
path to do the work and the boardwalk portion is not what she would envision using the
term. The “boardwalk” will be made of wood planks to allow water to flow underneath.
The project team is aware that the bridges have been removed and that this was a recent
occurrence (in June) after the design and EGLE permit was completed. Looking into
options now.

o Ashley F. asked if the intention is that the public will still walk over or be discouraged.
John O. stated the access paths will be left under the current design.

o Sally asked if access would be from the neighborhood and not Hines Drive. John O.
stated that as it is currently, that is the case with no bridge. The design is now not final
yet due to access. John O. hopes for implementation contractor selection later this fall.

o Sally asked how she would go about providing feedback on the design. Jen T. mentioned
there will be a meeting to discuss some changes that have occurred now due to the lack
of access, so the design is not final. Jen T. welcomes any feedback and suggests that it be
directed to her and John O. depending on fiduciary.

o Erma Leaphart asked if there was an easy way for RRAC members to know when there
are design (public) meetings. John O. stated that any information that is current is linked
through the website to show the status of the project. For example, if there is a public
engagement meeting, then the community and fiduciary will announce the meeting. But
feel free to send requests /questions to John and Jen and they will get out to appropriate
people. This has worked well with other projects.

o Ashley F. asked if dates of design meetings or an opportunity for feedback be noted in
the agenda for meetings. John O. stated we could but agendas are only once a quarter so
other ways may be better as well. But will include public meetings as known in future
agendas.

HOW Tour
Date: August 20, 2025

ARC AOC Restoration Project Accomplishments
Marie introduced Alice Bailey and she gave a presentation on the ARC's work on past restoration projects.
Some highlights were:

e Historical overview

e Over $30+ Million

e Map of Rouge GLRI restoration projects

e 1 Oxbow Connection

e Henry Ford Fishway dam bypass project
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e 2 dams removed at Danvers and Wayne Road

e 3lakes restored at Nankin Lake, Wilcox Lake and Phoenix Lake

e 45+ acres of wetland habitat created

e 50+ acres of turf transformed

e 70+ acres of invasive species managed

e 7,000+ feet of river restored

e 20,000+ trees planted

e 200+ acres of habitat restored/created

e Highlighted projects were: Colonial Park, Venoy Dorsey Park, Wilcox & Phoenix Lakes, Bell,
Lola Valley and Sherwood Parks, LTU Wetland, Riverview Levan Knoll

e Upcoming projects: Merriman Hollow, Wallaceville Park, Inkster Park, Perrin Park

Marie asked if there were any questions. Dan Ballnik asked with the next Great Lakes Restoration event
would be. Chris O. stated nothing has been set.

PAC Business
Update on Outreach Habitat Tours Subcommittee
Noel Mullett reported that two meetings were held on April 16" and May 19*". Some highlights from the
meeting were:
e Participated in Wayne County Parks Naturalist programs.
e May 29" there was a group event at the Fishway.
e  ECT/ARC with RRAC will host a table at the Wayne County Parks Bugtopia event on July 19", Erma
Leaphart will also be attending.
e ARCreceived a HOW Tour grant: The bus tour will be for the Fishway and Wilcox Lake; ARC will
coordinate with Friends of the Detroit River and their Detroit River tour. The tour will be on
August 20
e Partner again with Wayne County Parks Naturalists and Plymouth Library to hold an event at
Wilcox Lake on August 21,
e Atthese events, the recruitment package is being used to provide history, map and list.
e Next meeting September 23, 2025

Sally Petrella asked who the audience was for the Wilcox and Fishway tour. Noel stated that, due to
logistics, it is not the general public, but rather more geared towards agencies/local elected officials.
Marie asked Noel to consider inviting a representative from the Old Village Association for the August 21
event. Marie will provide the names of whom to contact since they will be the stewards of the project
following completion of the AOC work.

Update on Recruitment Package (FOTR)
Sally Petrella stated the Recruitment Package has been completed and was included in the agenda
handouts.

Update on Organizational Development (FOTR)
Sally Petrella summarized the findings from the workshop that was funded through PAC on RRAC's

community engagement. The workshop was held on June 27™ with 8 attendees.

Highlights included:
- NEW (Nonprofit Enterprise at Work) contractor was used. They worked with the FOTR team to try
to develop content that would be relevant to RRAC.
- Areport will be provided.
- The need for a stronger identity, more need for consistent public engagement and education,
accessibility, relevance, transparency, shared power and clearer relationships with partners.
Participants expressed a desire for a compelling narrative on RRAC's mission and impact.
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Sally outlined seven recommendations from the workshop, including:
1. Clarify and boldly communicate RRAC's strategic identity.
Improving engagement through listening sessions with non-attending community members
Start meetings with a grounding purpose
Highlighting resident concerns and successes
Launching new subcommittees to engage youth and habitat tours
Advocacy by engaging elected officials
Clarifying leadership roles with EGLE and EPA.

NouswN

Next steps would be to discuss implementation, what the RRAC is doing now, and what else can be done.

Marie thanked Sally for the report. Sam Davis stated that one feedback from the survey was that one
attendee would recommend NEW (Nonprofit Enterprise at Work) contractor for more trainings.

New PAC Support Grant
Ashley F. reported the new draft PAC support grant proposal. The proposal will be sent out to the RRAC
after Jen's review. The proposal includes three main tasks:

1. RRAC facilitation: logistics for meetings, activities, communications with EGLE/EPA/community
leaders/public and maintaining the RRAC and habitat web pages. The proposed cost for this task
is $39,000.

2. Monitoring: developing and submitting QAPP for benthic macroinvertebrate monitoring and fish
surveys, fish monitoring (proposing 20 sites in 2026 and 2027), benthic macroinvertebrate
monitoring (25 stream sites spring/fall 2026 & spring 2027) and then reporting compiling data.
The proposed cost for this task is $55,000.

3. Public engagement: FOTR and ARC staff to support public engagement activities and promoting
RRAC projects. It is proposed that the team will coordinate and schedule three public meetings
(tentative March 2026/2027, Sept 2026) and tours. The proposed cost for this task is $21,000.

Ashely mentioned that the total budget for the proposal is $115,000, which is slightly over the grant
allowance of $100,000.

John O. reminded everyone that the proposal is currently with Jen for review and will be sent out once any
comments are received from her. He also mentioned it is in the old format for review since the new
process is being submitted online.

Erma Leaphart asked if the budget was built on what was spent in previous cycles. She asked if
monitoring is similar to what has been done in the past or if it is doing more. Ashley F. stated that the
amount of monitoring is the same, but the cost of monitoring has increased.

Erma Leaphart asked if the proposal matches in terms of functions that other PAC groups do. Ashley F.
wasn't sure. John O. stated that every PAC is somewhat different. Jen T. stated the RRAC is similar to the
Clinton who also is a watershed AOC and are in line with other AOCs.

Renew Voting Members at October Meeting

Marie reviewed the voting members that are up for renewal (McCormick, Ballnik, Sonoga, Craig, Garrison,
Siedlaczek, Carpenter, Eaton, Kashian) and will be discussed at the October meeting. Marie asked if
anyone was interested in renewing to let Chris O'Meara know.

RRAC Chair and Vice Chair
Marie reported that she will not be renewing her position as Chair and Vice Chair will be open as well. If
anyone is interested in those positions, to let Chris O'Meara know as well and send their bio.
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SPAC Report
SPAC Meeting
Erma Leaphart reported the following highlights of the SPAC meeting.
- PAC support grant out for proposals
- EGX, which is a new grant application and reporting system. Training was held on June 30" and
went live July 10t
- Jerrod Sanders is new WRD Director. 37% of WRD budget was federal funded and there was
concern over federal budget cuts. He made a commitment to do more to protect the wetlands
which he said were 6 million wetlands left and is working on stretch goals so there are no net loss
of wetlands. He plans to focus on big projects.
- Mark Loomis with GLNPO sublead for MI, NY and IN; Amy Pelka retired June 13"
- Lee Zeldin, new EPA Director mentioned GLRI is important
- PAC Roles and Responsibilities were handed out; comments were due June 30
- SPAC meeting is October 22-23 in Muskegon.

SPAC Habitat Subcommittee
John O'Meara reported he is looking to schedule the next meeting for August.

SPAC Organizational Subcommittee
Lauren Eaton reported the following:

- Erica Clites with SEA Grant presented on evaluating programs and how to design surveys for
capturing the data and her key tips were to make them as short as possible. Erica gave them a
number of resources on program evaluation and will share them if needed.

- Lauren gave a presentation on RRAC Community Engagement Training. Other PACs were
interested in the funding received for the PAC grant and interested in learning more about
implementation and outcomes

- August 20" is Detroit River HOW Tour

- August 21% is St. Clair River HOW Tour

- September 25" is St Clair River AOC Binational Symposium

- September 15" is AOC Summit in Toledo

Fish Survey Update
Lauren Eaton reported the following:

- 12 of 20 sites complete of monitoring

- Redside dace in Johnson Creek

- American Brook Lamprey at Heritage Park in Farmington Hills

- Logperch above the Fishway

- Gizzard shad are expected but haven't found them yet

- Redside dace in Seeley Creek and a snorkeler who takes video and found them in the video

- Intolerant and more sensitive species were found at Eliza Howell which indicates site could be
better if CSOs could be eliminated. They found a yellow perch and round goby at Eliza Howell.

- Lauren and Sally had been communicating with Ryan Baldwin with EGLE and plans to do site visits

Sally stated that when they were surveying at Heritage Park, the day camp had campers in bathing suits in
the river.

Other Related Watershed Projects
Other Related Projects
None.

New Business
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Future Meetings
Marie McCormick reviewed

a. 2025 meetings: 10/21/25 (hybrid with in-person & GLRI project tour at LTU Management Bldg.)
b. 2026 meetings: 1/20/26 (virtual), 4/21/26 (hybrid), 7/21/26 (virtual), 10/20/26 (hybrid)

Comments
Members

Erma Leaphart mentioned the Great Lakes HOW Conference will be held in Rochester, NY in September.

General Public
None.

Review of Action Items
e Approved the April 15, 2025 meeting summary
e PAC Support proposal will be sent out for review
e Voting members that are up for renewal and would like to renew, let Chris O. know
e Members interested in running for Chair or Vice Chair, let Chris O. know

Marie called the meeting to an end.
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