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Rouge River Advisory Council (RRAC)  
Draft Meeting Summary 

April 15, 2025, at 11:30 a.m. via Teams 

 

Others Present: 
Chris O’Meara, ARC 
Tennille Newsome, ARC 
Ashley Allen, HRC 
Noel Mullett, ARC 
Sam Davis, FOTR 
Patrick Cullen, Wayne DPS 
Ashley Flintoff, FOTR 
Greg Bajuk, HRC 
Chris Raschke, Dearborn 
Priya Mohan, Dearborn 
Stephanie Petriello, OCWRC 
Jen Tewkesbury, EGLE 
Heather Rice, WCWRC 
Tom Borda, Northville Twp Citizen 
Kurt Bauer 
Ellen Vial, MI Environmental Council 
Kevin Kowalk, EA Engineering 

List of Attendees: 

Introductions  
Marie McCormick called the meeting to order.  Tennille Newsome completed roll call by calling on 
attendees listed in the Teams meeting.  Attendees gave their names, affiliations and whether or not a 
voting member.  There were 14 voting members present. Introductions were completed.  

Approval of Meeting Summary 
Marie McCormick reviewed the meeting summary from January 21, 2025. The motion to approve the 
meeting summary was made by Sally Petrella, Friends of Rouge Park and seconded by Bill Craig, Holliday 
Nature Preserve and passed unanimously by voting members.  

Old Business 
None at this time. 

Rouge Valley Sewage Disposal System Presentation  (PDF of presentation on pg. 7 of this PDF)
Patrick Cullen with Wayne County Environmental Services Division gave a presentation on the Rouge 
Valley Sewage Disposal System (RVSDS) Long Term Corrective Action Plan (LTCAP).  Some highlights were: 

• RVSDS Service Area (13 communities)
• System Characteristics, History, System Challenges
• LTCAP Objective, Strategy and Asset Management Components
• LTCAP Timeline from 2019 to 2040
• LTCAP Asset Management Projects
• 2022-2023 RVSDS Sewer Inspections and Rehabilitation
• 2023 Manhole Rehabilitation
• Lower Rouge Siphon Replacement
• 2023 Lift Station 1A Improvements
• 2025 Sewer Inspections and Rehabilitation
• Red Run Relocation
• RVSDS LTCAP Future Projects 2026-2028

Patrick asked if there were any questions. 

Present Absent Voting Members 
X Marie McCormick, Chair 
X Dan Ballnik, Vice Chair 
X Bill Craig, Holliday Nature Preserve Association 
X Jacy Garrison, Oakland County 
X Erma Leaphart, Sierra Club 
X Trisha Gabriel, Livonia 
X John O’Meara, ECT 
X Lauren Eaton, Friends of the Rouge 
X Sally Petrella, Friends of Rouge Park 
X Brandy Siedlaczek, Southfield 
X Tyler Sonoga, Farmington Hills 
X Dean Tuomari, Citizen 

X Shawn Duke, Stantec 
X Donna Kashian, Wayne State 

X John Gundry, Wayne County Parks 
X Sue Thompson, Wayne DPS 

X Don Carpenter, LTU 
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Sam Davis asked if FOTR is contacted about issues who should they contact.  Patrick stated he would send 
the contact list to Chris O’Meara for her to send out. Alternatively, you could reach out to him or Sue 
Thompson, and they will get the information to the person it needs to go to.  Patrick also thanked Noel 
Mullett for his work and effort in the project before he left the County.   

Erma Leaphart asked about the drain work and if the RVSDS is impacted by the drains themselves.  
Patrick Cullen stated yes, it does help intercounty drains in the area. 

Ashley Flintoff thanked Patrick for the presentation.  Ashley asked if there are construction projects in the 
area, should they coordinate with DPS, or someone from the contact list.  Patrick responded to reach out 
to him. 

Noel Mullett mentioned that when he was with the County they were in Loan 2 process.  He wanted to 
give Patrick and the staff a shout-out.  Noel asked in terms of the new plan, is there any consideration for 
green infrastructure standards, etc.  Patrick responded, yes. 

EGLE & EPA Update 
Jen Tewkesbury reported the following for EGLE and EPA: 

- Anne Vogel was announced as Region V Director, formerly with Ohio EPA.  She will be Teresa
Seidel’s report.

- LROC Zug Island is now in phase 2.  They are working with EPA and ACOE on specifications and
timelines to get the project moving forward. There was some concern about a boathouse that is
starting to fall into the river.  ACOE will have to look into that.

- Lower Rouge Main Channel – working on partnership agreements. EGLE has contributed
$500,000 to the partnership with non-federal sponsors for sediment remediation. The feasibility
study is expected to be completed in the spring, which will provide a better understanding of
project costs and potential partnerships. GLWA is interested in joining the partnership.

- Patton Park - EPA/GLNPO approved funding for the design project.
- Johnson Intercounty Drain Project – EGLE and EPA are working on permit issues. EGLE WRD is

considering the project a drain, and EGLE AOC is considering it habitat restoration.
- EGLE is working with Great Lakes Environmental Center for grant work for Brown Bullhead

Monitoring in the Detroit and Rouge Rivers to establish baseline data for fish consumption and
liver tumors.  The control site is the Huron River.

- Summer SPAC Meeting is June 3rd – more information to come
- Fall SPAC Meeting is looking to be planned for October in Muskegon
- PAC Support grant language for the next grant will change some terms due to executive orders,

etc.  All current grants will keep the language as is.  The PAC support RFP should be out in a
couple of months.

Rouge AOC Grants Update  (see pg. 6 of this PDF)
Status of Projects 
John O’Meara reported the following: 

- Not much has changed since the January 2025 meeting
- Most construction projects are close to completion. Monitoring/maintenance will be happening

this season on some of the sites
- Wallaceville and Merriman design is complete and will be submitted to the EPA, and we hope

implementation funding will be received by the end of this year.
- Perrin Park design has begun.  QAPP is being submitted to EPA, once approved, work can begin.
- The Rouge Concrete Channel work is in process with completing landowner engagement.  Two

landowners who couldn’t be contacted earlier were contacted and are willing to participate.
Design should be in process next year.
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PAC Business 
Update on Outreach Habitat Tours Subcommittee  (see pg. 34 of this PDF)
Noel Mullett reported two meetings were held on in February and one on March 26, 2025.  Some 
highlights from the meeting were: 

• Discussed tour and outreach types
o ARC/FOTR applied for a HOW grant
o ARC/WCP staff coordinating with WC Naturalist staff programming
o WCP working on interpretive signage
o Single Site Pop Up events

• Intro/takeaway messages for “All” Tours to be created
• Next meeting April 16th at 2:00pm

Update on Recruitment Package (FOTR)  (see pg. 36 of this PDF)
Sally Petrella reported that she shared the recruitment package letter earlier with RRAC members and 
heard no response.  Within that was a link for a survey for the skills assessment.  The link to the survey 
can be found here: https://forms.gle/SmZQz8KEsn923coF7 

Sally Petrella shared her screen of a presentation of the RRAC Skills Assessment Results, which was an 
additional deliverable.  There were 10 people who filled out the survey.  Some highlights of the results 
were: 

- Areas of expertise
- Communities most comfortable connecting with regarding RRAC
- Certain areas of expertise, skillsets, communities and/or demographics that RRAC is currently

missing
- Current Age
- How do you currently describe yourself
- Race or Ethnicity

Sally Petrella showed the asset map that Sam Davis updated.  They are in the process of wrapping up all 
the deliverables.   

Update on Organizational Development (FOTR) 
Lauren Eaton reported that they met with the contractor and decided to go with a new consulting firm 
and do the work to identify gaps in the asset map.  The training work will be about understanding 
engagement with broader audiences and how to expand our audience. 

Lauren asked RRAC if they prefer one, 1-hour training or two, 2-hour training? Chris O’Meara stated that 
to ease the time of the meeting, it would be best to create a poll and send to RRAC members. 

SPAC Report 
SPAC Meeting  
Erma Leaphart reported the following highlights of the SPAC meeting. 

- SPAC meeting was held February 26th

- At the meeting, Jen shared the AOC Legislative list that is important for legacy work on who the
political leaders are.  Jen included the list in the chat

- The AOC fact sheet was completed.  A BUI fact sheet is in process.
- EGLE WRD has a new director, Jerrod Sanders
- There is a new grants database to fill out for PAC support grants. There will be trainings on how

to use the database.
- Teresa Seidel attended the meeting and discussed the progress on getting grants approved with

corrected language to prevent from being disqualified.  One major terminology change is DEI-J to
Community Outreach and Engagement.

https://forms.gle/SmZQz8KEsn923coF7
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- SPAC bylaws were approved in January 2025 and will be reviewed every two years.
- Community Engagement training received good feedback and material will be shared on the

Google Drive.  PACs are encouraged to share the information out.
- PAC roles and responsibilities document was reviewed which is a great reference.  This is

currently in draft form and are looking for an oversight subcommittee to review the document.

SPAC Habitat Subcommittee 
John O’Meara reported the meeting was held February 6, 2025 and went over the website.  Members are 
providing feedback and updated information.  Once complete, it will be available for PACs to review.  They 
are in process of looking into additional items to add as a depository.  The next meeting is TBD. 

SPAC Organizational Subcommittee 
Erma Leaphart reported the following: 

- The DEI committee is now the Community Outreach and Engagement Committee
- There is a welcome letter that can be used for other PACs to use as a template
- AOC tour conversation with the HOW grant
- The GLRI Reauthorization Act of 2025 is still in committee and hopes to be passed soon.
- Discussions were held on ways to engage communities like paddle tours, kayaking, birding

events, etc.

Other Related Watershed Projects 
Other Related Projects 
Marie mentioned the river is being reconstructed at the Walled Lake branch in Northville. 

New Business  
GLRI Support 
Nothing at this time. 

Future Meetings 
Marie McCormick reported 

• RRAC: July 15, 2025 (virtual), October 21, 2025 (hybrid)

Comments 
Members 
None. 

General Public 
None. 

Review of Action Items 
• Approved the January 15, 2025 meeting summary
• Patrick Cullen to send Chris O’Meara contact list (attached as pg 5 of this PDF)
• Chris O’Meara to create a poll to RRAC for training
• Chris O’Meara is looking for a location for the hybrid meeting

Bill Craig made the motion to adjourn the meeting, Sally Petrella seconded the Motion.  The meeting was 
adjourned. 



 
 
 

   
 

DEPARTMENT OF PUBLIC SERVICES • ENVIRONMENTAL SERVICES DIVISION 

3600 COMMERCE COURT • WAYNE, MICHIGAN  48184 • (734) 326-3936 • FAX (734) 326-4421 

WWW.WAYNECOUNTY.COM 

WAYNE COUNTY ROUGE VALLEY SEWAGE DISPOSAL SYSTEMS (RVSDS) CONTACTS 
 
Elmeka Steele, Deputy Director, DPS and Wayne County Drain Commissioner  
O: 313-224-8116 esteele@waynecountymi.gov 
 
Patrick Cullen: Division Director, DPS-Environmental Services and Deputy Drain 
Commissioner  
O: 734-326-4437 C: 313-999-6267 pcullen@waynecountymi.gov 
 
Elizabeth Barrera: Assistant Division Director, DPS  
O: 313-224-5957 C: 313-354-5504 lbarrera@waynecountymi.gov 
 
Cathy Pettaway, Drains and Sewers Manager  
C: 313 320-4784 cpettaway@waynecountymi.gov 
 
Dan Swiecki, Wastewater and Mechanical Operations (CSO RTBs and Pump Stations)  
C: 313-213-5243 dswiecki@waynecountymi.gov 
 
Alessia Baker-Giles, Division Director, M&B/DPS Finance  
O: 313-202-7273  abakergiles@waynecountymi.gov 
 
Nancy Russell, Managing Consultant. OHM Advisors 
O: 734-522-6711  Nancy.Russell@ohm-advisors.com 

 

mailto:esteele@waynecountymi.gov
mailto:pcullen@waynecountymi.gov
mailto:lbarrera@waynecountymi.gov
mailto:cpettaway@waynecountymi.gov
mailto:dswiecki@waynecountymi.gov
mailto:abakergiles@waynecountymi.gov
mailto:Nancy.Russell@ohm-advisors.com
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RRAC HABITAT RESTORATION PROJECTS STATUS – April 2025 
 
Riverview Restoration 

• Planting of all native vegetation  
• Punch list and final vegetation maintenance to be completed in spring 2025. 
• WCP funded amenities work add to the habitat work includes paths, play field, boardwalk, 

west parking lot to be completed in Spring 2025  
LTU Wetland Habitat Restoration 

• Vegetation maintenance through October 2025. 
Inkster Restoration 

• Construction bidding is held until grant work associated with the paths, access and bridge 
replacement catches up.  This will allow for one bid packages. 

Johnson Creek Intercounty Drain Restoration 
• EGEL permit is still in application phase. 
• Construction bidding will be determined based on permits. 

Firefighter Park – Sprague Drain Restoration 
• EPA approved December 2024, additional funds based on construction bids received in 

Summer 2024.  EPA is still the process for officially granting those funds.  Once received then 
construction contracts will be issued and work will begin. 

Wallaceville Restoration 
• Design in process, completed Spring 2025. 
• Met with EGLE on site in March to discuss permit application 

Merriman Hollow Restoration 
• Design in process, completed Spring 2025. 
• Met with EGLE on site in March to discuss permit application 

Perrin Park Restoration 
• QAPP is being developed. 
• Field investigation activities summer 2025 
• Design fall 2025/winter 2026 
• EGLE Permit application January 2026 

Rouge River Concrete Channel 
• Landowner reengagement: site meeting with Ford and Corewell Health. 
• Field data collection anticipated to begin fall 2025 
• Design work is anticipated to begin late fall 2025/winter 2026. 

Wilcox Lake Restoration 
• 3 additional areas of habitat work to be completed in spring 2025: South – stump and large 

invasive treatment, West – peninsula island habitat, North – invasive removals and native 
seedings. 

• Additional in lake aquatic plants spring 2025. 
• Additional woody invasive removals spring 2025 
• WCP funded work- new dock will also be installed in spring 2025  
• Vegetation maintenance 2025 growing season 

Phoenix Lake Restoration 
• Additional in lake aquatic plants spring/summer 2025. 
• Additional woody invasive removals spring/summer 2025 
• Vegetation maintenance 2025 growing season 

 



Rouge Valley Sewage 
Disposal System (RVSDS)

Long Term Corrective Action Plan 
(LTCAP)



Rouge Valley Sewer Disposal System (RVSDS)
Overview

• RVSDS Services Area
• 215 square miles
• 13 communities
• +420k population

• System Characteristics
• ~93 miles Interceptors
• Middle Rouge and Lower Rouge Corridors
• 30 to 102-inch sewers
• Discharges to the GLWA collection system and transported to the WRRF 

for treatment

• History
• 1930s – first segments installed
• 1960s & 1980s – additional segments installed
• 1990s – CSO facilities constructed



Overview
13 Communities
Dearborn Heights
Garden City
Inkster
Livonia
Northville
Novi
Plymouth
Redford Township
Romulus
Van Buren Township
Wayne
Westland
Wayne County Airport 
Authority



RVSDS System Challenges

• Portions of the system are approaching 100-years old

• Majority of system resides in the Rouge River Floodplain

• Interceptors have insufficient hydraulic capacity 

• High financial burden across member communities

• Complicated ownership history



RVSDS Long-Term Corrective Action Plan (LTCAP)
Targeting Sanitary Sewer Overflows (SSOs) in the Rouge River

LTCAP Objective
• Implement investments that improve water quality and enhance recreational 

opportunities.

LTCAP Strategy
1. Asset Management (cost efficient)

2. Wet Weather Storage (as-needed)

Asset Management Components
• River inflow reduction

• Sewer rehabilitation

• Hydraulic improvements

• Operational improvements



LTCAP Timeline

*subject to change

2019 2020 – 2028* 2028 – 2040*

EGLE Approval Implement asset 
management (AM) 
projects

Size and construct 
wet weather 
storage (if needed)



LTCAP Asset Management Projects

• Sewer Inspections
• Manhole Rehabilitation
• Sewer Rehabilitation
• Reconstructing Lower Rouge Siphon
• Operational Improvements at Lift Station 1A

 



RVSDS Sewer Inspections

Problem

• Portions of RVSDS are 
approaching 100 years old 

Key Goals of Project

• Televise the system 
regularly to track condition 
and identify defects 

• Results will feed future 
rehab projects

Photos from 2022 sewer inspections



2022 Sewer Inspections

~250,000 ft of sewer has been inspected to-date

West Hines:
Nearly Complete

East Hines:
Complete

Lower Rouge:
30% Inspected

STATUS: Completed



Sewer Rehabilitation

Problem

• Significant surface damage 
and structural defects 
identified

Key Goals of Project

• Install Cured In Place Pipe 
(CIPP) lining to address wall 
loss and improve structural 
integrity

• CIPP lining will result in a 
‘smoother’ surface, resulting 
in improved flow capacity

• Address high flow I&I defects

Exposed rebar on the interior of a pipe

Installation of a CIPP liner



2023 Sewer Rehabilitation – CIPP Lining
~4,000 ft of CIPP installed in 48-inch interceptor
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STATUS: Completed



2023 Sewer Rehabilitation – Abandonment of  
Broken Siphon

Location 

• Warren Valley Golf Course

Problem

• Broken siphon identified 
during sewer televising

• Approximately 0.5 MGD 
of river inflow

Solution

• Abandonment of siphon

STATUS: Completed



Manhole Rehabilitation

Problem

• “River Inflow” – Floodwater flows 
into the top portion of manholes

• Leads to SSOs

• RVSDS backs up during large 
storms causing manhole lids to 
become dislodged

• Exacerbating river inflow 

Key Goals of Project

• Rehabbing ~500 manholes 
located in the floodplain

• Provide controlled hydraulic relief 
during surcharge events

• Raise manhole rims and rebuild 
top components

Example of flood water entering a manhole through dislodged lid

Fully rehabbed manhole with hinged lid



2023 Manhole Rehabilitation

~223 manholes completed

STATUS: Completed



Junction Chamber M-20 Replacement

Location 

• SW corner of Middlebelt 
Hines Drive

Problem

• Significant source of I&I 
during flooding

Key Goals of Project

• Abandon and Replace existing 
structure

• Provide controlled hydraulic 
relief during surcharge events

• Establish permanent access 
for maintenance

Existing JC M-20, showing proximity to Rouge River and a dislodged 
lid

STATUS: Under Construction





2023 Lower Rouge Siphon
Replacement

Location

• West of Wayne Road and north 
of Michigan Ave

Problem

• Historic SSO location

• Previous siphon was undersized 
and often backed up

• Required frequent 
maintenance

Solution

• Replacement of existing siphon

• Construct maintenance road to 
the siphon structure

Siphon chamber before 
replacement

New siphon structure completed as part of LTCAP

STATUS: Completed



2023 Lift Station 1A Improvements

Location

• Along Hines Drive, north of 
Ford Rd

Problem

• Bar racks clog, causing flow 
to backup

• Previous operations/flow 
controls were not optimized

Solution

• Better balance flows to 
Middle and Lower Rouge 
Interceptors

• Modify piping to eliminate 
binding issues

STATUS: Completed



2023 Lift Station 1A Improvements

STATUS: Completed



Problem
• Portions of RVSDS are 

approaching 100 years old 
Key Goals of Project

• Televise the system regularly to 
track condition and identify 
defects 

• Results will feed future rehab 
projects

2025 Sewer Inspection

STATUS: Under Construction





2025 Sewer Rehabilitation

STATUS: Under Construction

Location

• Beech Daly to Telegraph

• Warrendale to Outer Dr

Problem

• Significant river inflow 

Solution

• 21,000 ft of CIPP lining along 
Middle Rouge

• Widespread grouting to address 
high flow I&I defects along Middle 
and Lower Rouge 





Location 
• Warren Valley Golf Course

Problem
• Significant river inflow 
• Structural damage in MHs
• Exposed pipe in bank of drain

Solution
• Abandoning the existing Red Run sewer
• Relocating away from Red Run Drain to 

eliminate river inflow 

2025 Sewer Rehabilitation – Red Run 
Relocation

STATUS: Under Construction



STATUS: Under Construction



RVSDS LTCAP Future Projects 

2026-2028
• Manhole Inspections

• Manhole Rehabilitation

• Sewer Televising

• Sewer Rehabilitation



Questions



RRAC Outreach Tour Subcommittee 
March 26, 2025 

Meeting Summary 
Attendees:  
Bill Craig  Dan Ballnik 
Erma Leaphart  John Gundry 
Noel Mullett 
 

1. Brief Review of Follow Up from Feb 3rd meeting and meeting handouts 
Handouts included Bill’s ideas for site tours in general, Dan’s thoughts regarding Ford Field 
in Dearborn, Shawn’s example interpretive sign, and the ARC HOW Tour grant application.   

2. Discuss Tour & Outreach Types 
a. Bus Tour – ARC/FOTR HOW grant was shared out and discussed.  The intended 

audience is local community partners and organizations, national, regional and 
local agencies along with congressional leaders and staff. The week of July 21 is 
targeted for tour. The tour would be 1/2day beginning at Wilcox Lake, then Wayne 
Road Dam with final stop at Fishway in Dearborn.  The goal is to coordinate with 
Friends of the Detroit River who would coordinate a boat tour on the same day in the 
afternoon. 

b. WC Parks Naturalist Programming – ARC and Wayne County Parks staff are 
coordinating to support WC Naturalist staff programming at WC Parks Rouge AOC 
habitat restoration sites.  Current plans include an August 21 event in collaboration 
with the Plymouth Library at the Wilcox Lake project site.  

c. Signage – John, WC Parks staff has rough concepts for interpretive signs that will be 
shared with ARC staff (Noel) for further development and review/discussion prior to 
fabrication and deployment.  Roll out/use anticipated to be an iterative process.  

d. Single Site Pop-Ups – site ideas included: 
i. Wilcox Lake 

ii. Bell Creek 
iii. Colonial 
iv. Lola Valley 
v. Venoy – Dorsey 

vi. Ford Field Park 
vii. Levan Knoll (2026 probably) 

2025 strategy is to hold 3-4 Single Site “Pop-up” Site events to be held between 6-
8pm on a weeknight. DRAFT sites/schedule: 

• Bell Creek – May  
• Ford Field Park* – June 
• Wilcox Lake – August (see b. above) 
• Colonial* – September 

Noel and John to coordinate on dates for the WC Parks sites/pavilions and WC Parks 
Naturalists availability/capacity to participate. 
Dan to outreach and work with City of Dearborn officials to secure support and 
involvement. Noel willing to support Dan.   
Events dates to be set and promoted/advertised together to the maximum extent 
possible. 
* schedule may switch. 

 



 
 
 

3. Common Intro/Take Away Messages for “All” Tours 
Homework: each member to share out their thoughts/ideas for what the common to all 
sites “introductory – why are we here….” messages/materials might be and also what the 
common to all sites “take home” messages should be. Thoughts/ideas/materials to be 
sent to Noel by April 11th. 

 
4. Next steps 

a. John to share signage concepts and Noel to engage ARC staff to support further 
graphic development. 

b. John/Dan/Noel to identify specific dates for the May, June & September pop-up 
dates 

c. Promotion events flyer/advertisement statements to be drafted for consideration 
d. All to propose common to all sites messages to be used at tour events. 

See notes above for more information on next steps, 
 

5. Next meeting – April 16th at 2pm (virtual) 
 



 

www.allianceofrougecommunities.com/rrac.html 

RRAC, c/o Alliance of Rouge Communities, 46036 Michigan Ave., Suite 126, Canton, MI  48188 

 

Rouge River Advisory Council Member Initiation 
 
(date) 
 
Dear [NAME], 
 
Let me start by thanking you for your interest and willingness to serve on the Rouge River 
Advisory Council (RRAC). We are all excited to get to know you better and to work with you on 
RRAC’s initiatives across the watershed. 
 
RRAC relies on a limited administrative staff to provide grant administration, fiduciary 
responsibilities, and other services as required. The RRAC’s voting and non-voting members 
focus on the attainment of the goals of the Remedial Action Plan (RAP) for the Rouge River 
watershed by enhancing public awareness and education, providing a mechanism for 
stakeholder participation, seeking broad-based support for updates to the RAP, assisting in 
implementation of the RAP, and evaluating progress toward the delisting of the watershed as an 
Area of Concern.  
 
RRAC members support this work by attending meetings and workshops and by participating on 
committees that serve to advise the RRAC on specific issues. The RRAC meets no less than 
four times per calendar year but may meet as often and as regularly as necessary to conduct 
and complete business. Most committees meet as necessary. Communication occurs primarily 
through e-mail. Meetings are a combination of in-person, hybrid and virtual. 
 
The attached materials will tell you more about the RRAC and the expectations of membership. 
Please do not hesitate to contact me with any questions or concerns. 
 
Thank you for your interest in serving on the RRAC! 
 

Regards, 

 

 
 

Marie McCormick 

Rouge River Advisory Council Chair 



 
 
 
 
 
 
What is the Rouge River Advisory Council (RRAC)? 
 
The Rouge River Advisory Council (RRAC) is one of eleven Statewide Public Advisory Councils 
(SPACs) in Michigan that were formed to facilitate public involvement in the restoration of 
severely degraded Great Lakes water bodies designated as Areas of Concern (AOCs). RRAC’s 
mission is to assist in the attainment of the goals of the Remedial Action Plan (RAP) by 
enhancing public awareness of RAP issues, providing a mechanism for participation, assisting 
in RAP implementation, and independently evaluating progress towards delisting. RRAC is 
made up of representatives from local municipalities, non-profits, businesses, academia, and 
individuals and works to implement and evaluate progress towards restoring the Rouge River. 
 
Brief History 
 
The entire Rouge River watershed was designated as an AOC in 1985. The state developed a 
20-year Remedial Action Plan (RAP) that was approved by stakeholders in 1989. In 1993, the 
Michigan Department of Natural Resources established the Rouge River RAP Advisory Council 
to update the RAP and track implementation. It was made up of delegates from the 
communities, institutions and organizations of the watershed and had five subcommittees 
focused on contaminated sites, habitat, nonpoint source pollution, public education and on-site 
sewage disposal. Over time, the Rouge River Remedial Action Plan Advisory Council was 
shortened to RRAC. This group revises and updates the RAP and tracks and reports progress 
through report cards, updating the RAP five times (1990, 1992, 1994, 1998 and 2004) and 
releasing three report cards (1999, 2005 and 2013). Documents can be found on the RRAC 
Website. 
 
There are fourteen potential Beneficial Use Impairments (BUIs) that AOC’s may have as 
identified by the U. S. Environmental Protection Agency (USEPA). The Rouge River AOC is 
currently listed for nine BUIs: 
 

● Restrictions on Fish and Wildlife Consumption 
● Eutrophication or Undesirable Algae 
● Beach Closings 
● Fish Tumors or Other Deformities 
● Degradation of Aesthetics 
● Restriction on Dredging Activities 
● Degradation of Benthos 
● Degradation of Fish and Wildlife Populations 

https://www.allianceofrougecommunities.com/rracdocs.html
https://www.allianceofrougecommunities.com/rracdocs.html


● Loss of Fish and Wildlife Habitat 
 
 

To learn more about AOCs and BUIs, please visit the Michigan Department of Environment, 
Great Lakes, and Energy (EGLE) AOC Program Website. 

 
 
Current Tasks 
 
In 2008, RRAC developed delisting targets for the three habitat-related BUIs (Degradation of 
Benthos, Degradation of Fish and Wildlife Populations and Loss of Fish and Wildlife Habitat). 
The 2010 Great Lakes Restoration Initiative infused money into the AOC program, jump starting 
projects and the PACs who guide them. The Alliance of Rouge Communities (ARC), a state-
authorized watershed alliance and 501(c)(3) formed in 2006, took on the facilitation of the 
RRAC and management of the PAC support grants. RRAC, along with the ARC, USEPA, 
EGLE, and Michigan Department of Natural Resources (MDNR), developed a formal list of 
specific projects that needed to be completed in the watershed in order to remove the Fish and 
Wildlife Habitat BUIs to begin moving towards delisting the Rouge River as an AOC. That list of 
28 projects was approved by the state and the federal government in 2018 and is in the process 
of implementation. While these projects are being implemented to address the three habitat-
related BUIs, additional work remains to address the other six BUIs. 
 
The RRAC meets quarterly and agendas focus on local project status, reports from state and 
federal agencies on projects and policies, statewide meeting reports, monitoring results, and 
other related projects.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.michigan.gov/egle/about/organization/water-resources/aoc
https://www.allianceofrougecommunities.com/PDFs/rrac/Rouge%20only%20AOC%20projects%20habitat%20BUI%20removal%20list%205-24-22.pdf
https://www.allianceofrougecommunities.com/PDFs/rrac/Rouge%20only%20AOC%20projects%20habitat%20BUI%20removal%20list%205-24-22.pdf


 
 
 
RRAC Membership Procedures, Requirements and Expectations 
 
How to become a member 
 
The RRAC meets quarterly and is governed by an elected chair and vice chair as well as a 
representative to the SPAC. Meetings are open to the public and while the RRAC is composed 
of voting members, anyone can attend the meetings.  Both voting and non-voting members 
make up the RRAC membership.  Meeting agendas, meeting summaries and related 
documents can be found on the RRAC website. To be added to the list to receive email notices 
about meetings, email rrac@allianceofrougecommunities.com. 
 
Any person interested in becoming an RRAC voting member must attend a minimum of two 
RRAC meetings or scheduled workshops prior to making a request to become a voting member.  
Existing voting members can bring forth candidates for voting membership consideration.  The 
candidate can become a voting member by “simple” majority vote of voting members. 
 
Requirements for membership 
 
Membership is made up of communities and individuals from within the Rouge River watershed.  
All voting members will have one vote on matters coming before the RRAC, and all voting 
members must be present physically or virtually at all regularly scheduled meetings unless 
excused by the RRAC Chairperson.  Each voting member must complete the RRAC Conflict of 
Interest Statement on an annual basis and uncertainties regarding potential conflicts shall be 
resolved in favor of disclosure. 
 
Voting members serve a two-calendar-year term. Terms expire on December 31st, and are 
voted on annually.  There is no limit to the number of terms a voting member can serve, 
however a member shall not be eligible to serve more than three consecutive terms as 
Chairperson.  Voting members may select an alternate to serve in their absence.  If a voting 
member fails to attend regularly scheduled RRAC meetings, they may be removed for cause by 
a vote of a simple majority of the current voting membership.   
 
RRAC meetings occur no less than four times per calendar year, but meetings can occur more 
frequently.  Notice of the meetings, as well as the draft meeting agenda is sent out to voting and 
non-voting members at least 10 business days prior to the meeting. Most meetings are virtual 
with the occasional hybrid meeting. In person meetings must be held within the boundary of the 
Rouge AOC.  Meeting minutes are shared following each meeting and posted on the RRAC 
website.  Voting members are asked to promote scheduled meetings, meeting agendas, and 
meeting minutes in order to garner public interest and participation in the RRAC meetings. 
 

https://www.allianceofrougecommunities.com/rracmeetings.html
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