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Rouge River Advisory Council (RRAC) Meeting Agenda 
April 21, 2026, 11:30 a.m. – 1:00 p.m. 

IN PERSON: Friends of the Rouge, 650 Church Street, Plymouth 
VIRTUAL:  Join Meeting Here or call 352-374-3246, code 267777296# 

 
I. Introductions of attendees (Ashley) 

 
II. Approval of January 20, 2026, Meeting Summary (Ashley) 

 
III. Old Business (Ashley)  

 
IV. EGLE Update (Jen) 

 
V. EPA Update (Julie) 

 
VI. Rouge AOC Grants Update (John) 

a. Status of projects 
 
VII. PAC Business (Ashley) 

a. New PAC Support Grant (J. O’Meara) 
b. Discussion on Outreach Habitat Subcommittee (N. Mullett) 
c. Voting members – Conflict of Interest Policy Renewal 
 

VIII. SPAC Report 
a. SPAC meeting (Erma/Lauren) 
b. SPAC Habitat Subcommittee (John O.) 
c. SPAC Organizational Development/Community Engagement Subcommittee (Erma) 

 
IX. Other Related Watershed Projects (Ashley) 

a. Great Lakes funders site visit at Colonial Park (Ashley) 
 

X. New Business (Ashley) 
a. Discussion of potential in-person meeting  
b. Upcoming meetings: 7/21/26 (virtual), 10/20/26 (hybrid) 

 
XI. Comments (Ashley) 

a. Members 
b. General Public 

 
XII. Review of Action Items (Tennille) 
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RRAC HABITAT RESTORATION PROJECTS STATUS – April 2026 
 
Firefighter Park – Sprague Drain Restoration 

 Construction was shut down for winter.  
 Remaining tasks include site cleanup, seeding, planting, and overall site restoration. 
 The next steps are to complete restoration, prepare the punch list, and finalize closeout 

documentation. 
Inkster Design 

 Bridge replacement design 100% complete 
 Section 106 (Cultural Resources) investigation resulted in the finding that the north bridge 

may be considered a historical structure.  SHIPO requiring consultation process to occur 
which may include Historic American Engineering Record (HAER). 

 Grant will be competed once cultural MOU is in place for potential future work.  
Inkster Habitat Restoration Implementation 

 Anglin Civil selected as contractor.  Contracts are being processed. 
 QAPP approved by EPA. 
 Currently construction mobilization to occur mid/late April 2026. Heavy construction through 

end of year and vegetation installation spring 2027. 
Johnson Creek Intercounty Drain Restoration 

 EGEL permit is still in discussions with Intercounty Drain and EGLE.  
Wallaceville Restoration Implementation 

 Implementation grant is delayed.  Potentially project adjustment to North side of the river 
with more restoration completed. 

Merriman Hollow Restoration Implementation 
 DMC Group selected as contractor.  Contracts are being processed. 
 Currently construction mobilization is anticipated to occur June-ish 2026. Construction 

through end of year  
Perrin Park Restoration 

 Additional cultural field investigations requested by SHIPO. 
 Designs are currently estimated to be completed in fall 2026. 

Patton Park Restoration 
 QAPP approved by EPA. 
 Field investigation activities will begin late spring. 
 Design estimated fall 2026 
 EGLE Permit application estimated September 2026 

Rouge River Concrete Channel 
 Field data collection anticipated to begin summer 2026 
 Design work through 2027 

Wilcox Lake Restoration 
 Maintenance efforts sut down for winter 
 Vegetation maintenance will continue in 2026 growing season 

Phoenix Lake Restoration 
 Maintenance efforts sut down for winter 
 Vegetation maintenance will continue in 2026 growing season 

 
 
 


