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Executive Director

Allen Park
Auburn Hills
Beverly Hills
Bingham Farms
Birmingham

OURS TO PROTECT

Working together, restoring the river

DRAFT AGENDA

EXECUTIVE COMMITTEE MEETING
Wednesday, June 10, 2009, 11:00 a.m.
Canton Administration Bldg., Lower Level Room D
1150 Canton Center Road

Bloomfield Hills 1. Welcome — Tim Faas, Chair

Bloomfield Twp.
Canton Twp.
Commerce Twp.
Dearborn
Dearborn Heights
Farmington
Farmington Hills
Franklin
Garden City
Inkster
Lathrup Village
Livonia
Melvindale
Northville
Northville Twp.
Novi
Oak Park
Oakland County
Orchard Lake
Plymouth
Plymouth Twp.
Pontiac
Redford Twp.
Rochester Hills
Romulus
Southfield
Superior Twp.
Troy
Van Buren Twp.
Walled Lake
Washtenaw County
Wayne
Wayne County
Wayne County Airport
Authority
West Bloomfield Twp.
Westland
Wixom
Ypsilanti Twp.

c/o ECT, 719 Griswold, Suite 1040, Detroit, Ml 48226 -- Ph: 313-963-6600 Fax: 313-963-1707

2. Roll Call of Members (ECT) and record of others present.

Alliance of Rouge Communities

Executive Committee

Officers

Chair [Tim Faas ICanton

\Vice-Chair Gary Mekjian Southfield
[Treasurer lennifer Lawson [Troy

Past Vice-Chair \Wayne Domine Bloomfield Township
ICounties

(Oakland Co. — Rep. lohn McCulloch OCWRC

(Oakland Co. — Alt. Phil Sanzica IOCWRC

(Oakland Co. — Alt. loseph Colaianne IOCWRC
\Washtenaw Co.- Rep. Danis Bobrin WCWRC
\Washtenaw Co.- Alt. Michelle Bononi WCWRC

\Wayne Co. - Rep. Kelly Cave WCDOE

\Wayne Co. - Alt. WCDOE

ISWAGs

Main 1 & 2 - Rep. Brandy Siedlaczek Southfield

Main 1 & 2 - Alt. Meghan Bonifiglio Bloomfield Township
Main 3 & 4 - Rep. lim Murray Dearborn

Main 3 & 4 - Alt. Eric Witte Melvindale

Upper - Rep. [Tom Biasell Farmington Hills
Upper - Alt. lim Zoumbaris Livonia

Middle 1 - Rep. Vill Rickard Northville Township
Middle 1 - Alt. lAaron Staup Novi

Middle 3 - Rep. ack Barnes Garden City

Middle 3 - Alt. Kevin Buford Westland

Lower 1 - Rep. Bob Belair ICanton Township
Lower 1 — Alt. Dan Swallow \Van Buren Township
Lower 2 - Rep. Ramzi EI-Gharib \Wayne

Lower 2 - Alt. [Tom Wilson Romulus




Summary of April 22, 2009, Executive Committee Meeting Action
Additions or Changes to Draft Agenda

Executive Director Report (Ridgway)

a. Regional financial hardship argument to the state and Discussion
federal governments and the courts - on stormwater,
SSO, and CSO

a. WMP Comments Information

Standing Committee Reports (Faas)
a. Finance Committee (Lawson, Treasurer/O’Meara)

i. 2009 Budget Status Report Information
ii. 2010 Budget Preparation Schedule Information
iii. Budget Amendments
1. OC Amendment 1 -501(c)(3) application Action
2. TC Amendment 3 — Wayne County reallocation Action
b. Organizational Committee (Payne, Chair)
i. Status Report Information
c. PIE (Public Involvement and Education) Committee (Siedlaczek, Chair)
i. Status Report Information
d. Technical Committee (Zorza, Vice Chair)
i. Status Report Information

Report from WCDOE (Cave)
a. Status Report Information

Report from SWAGS
a. Status Report Information

Summary of Executive Committee Actions (O’Meara)

. Upcoming Meeting(s)

e Finance Committee Meeting, July 8, 2:00 p.m. at TBD, possibly Bloomfield Twp.

e PIE Committee Meeting, July 9, 2009, noon, Beverly Hills (Howard Knorr's house)

e The Middle 1/Lower 1 SWAG is Tuesday, August 4, 2009 at 9:30 A.M. at Northville Township
Training Room

e Middle 3/Lower 2 and Main 3-4 SWAG is at 1:30 p.m., Tuesday, August 18, 2009, Livonia
DPW

e Main 1-2/Upper SWAG is at 1:30 pm., Wednesday, August 12, 2009 Location TBD

. Adjourn
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Working together, restoring the river

EXECUTIVE COMMITTEE MEETING SUMMARY
Wednesday, April 22, 2009, 1:30 p.m.
City of Livonia

James W. Ridgway, P.E.
Executive Director

Allen Park
Auburn Hills
Beverly Hills
Bingham Farms 1. Welcome — Tim Faas, Chair
Birmingham
Bloomfield Hills 2. Roll Call of Members
Bloomfield Twp.
P ECT took roll call of members and others present. A quorum was present.
Canton Twp.
Commerce Twp.
ARC Executive Committee
Dearborn . -
. Officers Attended Meeting
Dearborn Heights
Farmington Chair [Tim Faas Canton Y
Farmington Hills \Vice-Chair Gary Mekjian Southfield Y
Franklin Treasurer Uennifer Lawson Troy Y
Garden Cit
= Past Vice-Chair \Wayne Domine Bloomfield Township Y
Inkster ICounties
Lathrup Village
R (Oakland Co. — Rep. John McCulloch OCWRC N
Livonia
Melvindale NOakland Co. — Alt. Phil Sanzica OCWRC N
Northville Oakland Co. — Alt. loseph Colaianne OCWRC N
Northville Twp. \Washtenaw Co.- Rep. Uanis Bobrin WCDC N
Novi
\Washtenaw Co.- Alt. Michelle Bononi WCDC N
Oak Park
Oakland County \Wayne Co. - Rep. Kurt Heise WCDOE Y
Orchard Lake \Wayne Co. - Alt. Kelly Cave WCDOE N
Plymouth ISWAGs
Plymouth Twp. Main 1 & 2 - Rep. Brandy Siedlaczek Southfield Y
Pontiac
Main 1 & 2 - Alt. Meghan Bonfiglio Bloomfield Township Y
Redford Twp.
Rochester Hills Main 3 & 4 - Rep. Uim Murray Dearborn N
Romulus Main 3 & 4 - Alt. Eric Witte Melvindale N
Southfield Upper - Rep. [Tom Biasell Farmington Hills N
Superior Twp. Upper - Alt. Uim Zoumbaris Livonia Y
Tro
y Middle 1 - Rep. Vill Rickard Northville Township N
Van Buren Twp.
Walled Lake Middle 1 - Alt. /Aaron Staup Novi N
Washtenaw County Middle 3 - Rep. lack Barnes Garden City Y
Wayne Middle 3 - Alt. Kevin Buford Westland N
Wayne County . .
i Lower 1 - Rep. Bob Belair Canton Township Y
Wayne County Airport
Authority Lower 1 — Alt. Dan Swallow Van Buren Township Y
West Bloomfield Twp. Lower 2 - Rep. Ramzi EI-Gharib Wayne N
Westland Lower 2 - Alt. [Tom Wilson Romulus N
Wixom
Ypsilanti Twp.

Others Present: Gary Zorza, Vice-Chair — Technical Committee; Amy Mangus, SEMCOG;
Chuck Hersey, SEMCOG; Tracy Rivard, Detroit Public TV, Zachare Ball, ECT Staff and Chris

O’Meara, ECT Staff
c/o ECT, 719 Griswold, Suite 1040, Detroit, Ml 48226 -- Ph: 313-963-6600 Fax: 313-963-1707




3. Summary of March 18, 2008 Executive Committee Meeting
A motion was made by Jim Zoumbaris to accept the March 18, 2009 meeting summary. The motion
was seconded by Wayne Domine. Motion passed.

4. Additions or Changes to Draft Agenda
There were no additions or changes to the draft agenda.

5. Executive Director Report
a. National Oceanic and Atmospheric Administration (NOAA) Grant
Jim Ridgway summarized the NOAA grant that was submitted in early April on behalf of the ARC
who partnered with the Great Lakes Commission (GLC). Jennifer Lawson coordinated the grant
effort on behalf of the ARC and it was decided that there was a better chance of success if the
ARC partnered with the GLC. Priority is being given to delisting projects from the Rouge AOC
report. The grant consisted of three projects:
e Evans Creek Wetlands Treatment (Lawrence Technological University)
e Green Corridors (Wayne County Parks and Oakland County Planning and Econ. Devel)
e Danvers Pond (Dam removal in Farmington Hills, non-AOC project, but shovel ready)
A copy of the final submittal will be forwarded to the Executive Committee by ARC staff.
b. WMP Comments
J. Ridgway said that ARC staff expects the MDEQ review comments on the Watershed
Management Plan in May. There was a discussion at the Finance Committee meeting regarding
the need for a future budget amendment when we see the MDEQ’s comments and know what
effort will be required of the ARC staff to respond to those comments.
c. 2008 Executive Director Annual Report
J. Ridgway stated that a copy of the 2008 Executive Director Annual Report was distributed to
the Executive Committee.
d. Report from SEMCOG on regional watershed efforts
Tim Faas stated that at the full ARC meeting in December, 2008, he reviewed the future
strategies to move the ARC forward. He talked about building and enhancing our relationships
with partners like SEMCOG. ARC officers met with Chuck Hersey to discuss future partnership
opportunities with the ARC. A summary sheet was distributed which outlined issues regarding
the Phase Il Permit, LID/innovative storm water management, financing and state/federal
initiatives. SEMCOG offered to assist communities with their possible MDEQ audits and to
develop PE materials and seminars.

T. Faas stated that SEMCOG could help influence the state on alternative approaches. The
permit has been very vague. The ARC may be able to convince the state that there could be one
set of alternative approaches by working with SEMCOG and other groups.

C. Hersey gave an update on the storm water utility legislation. He stated that it has been
introduced and they are trying to work out the differences. He is expecting a hearing or vote
soon. C. Hersey stated that there are three tests to the Bolt Bill: 1.) regulatory, 2.) voluntary,
and 3.) cost has to reflect the fees of service. The bill would give people credit if they use the
system. They are also asking the Supreme Court to certify the bill. W. Domine asked if use is
determined by flow in the storm system. C. Hersey stated that there are four to five commonly
used engineering methods to make the calculation. Basically, he said, if you use it you need to
pay into the system. W. Domine asked how it would impact townships, which don’t own the
roads. And if the Bill allows the county to charge the communities. C. Hersey replied yes. He
stated that you can’t form a utility unless you own and operate a system. You can’t use a
system unless you have people to use it and allocate a cost to it. Gary Mekjian made the motion
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to have SEMCOG make a similar presentation at the Full ARC meeting in May. The motion was
seconded by J. Zoumbaris, motion passed.

SEMCOG invited the ARC to participate in the following events:
e May 6 — Partners for Clean Water meeting discussing alternative approaches to clean
housekeeping
e LID outreach workshops
e SEMCOG University events

6. Standing Committee Reports

a. Finance Committee
i. Friends of the Rouge (FOTR) Presentation/Proposal
J. Lawson informed the committee that FOTR officers attended the Finance Committee meeting
on April 21, 2009 and presented the attached letter requesting funding support from the ARC in
the amount of $38,600 for fiscal year 2008-2009 and $38,600 for 2009/2010. The officers
reviewed with the Finance Committee the steps they have taken to reduce their costs. They
have eliminated a full-time position, are doing more fundraising events and are streamlining the
programs. The economy downturn and the loss of contributions from longstanding
contributors, such as the auto companies, has prompted the need for assistance from the ARC.
Dan Swallow asked what was the balance of the ARC’s unallocated budget. The ARC budget for
2009 has $71,099 available in unallocated funds. The motion was made by Bob Belair to bring
the request to the Full ARC for discussion. The motion was seconded by G. Mekjian, motion
passed. Kurt Heise stated that the Rouge grant will require a contract and scope of services be
prepared by the ARC if the funding is approved. T. Faas asked that J. Lawson invite the FOTR to
attend the full ARC meeting to field any questions.
ii. 2009 Budget Status Report
Chris O’'Meara reviewed the Quickbooks budget status report, accounts payable, accounts
receivable and the member communities balance detail and the checkbook information with the
committee. C. O’Meara said committee members should let her know if they would like to see
other budget detail. C. O’Meara stated that the next round of dues invoices will be going out
within the next week.
iii. 501 (c)(3) designation
C. O’Meara informed the committee of the progress of the 501(c)(3) application. The lawyer has
finalized the application and has made suggested changes to the bylaws. Any changes to the
bylaws are minimal and are required to receive the non-profit designation. The lawyer has
suggested the ARC Executive Committee adopt and sign a Conflict of Interest Policy as a
requirement of the 501(c)(3) application. The ARC was also required to apply for a new tax ID
number before applying for the non-profit designation. The application has been sent to the
ARC Officers for review and should be ready to submit after the Full ARC meeting in May. The
designation approval process may take three to six months, but the designation can be back-
dated to the date of submittal. C. O’'Meara also said that the lawyer will be drafting a new
resolution for the communities to adopt at a later date for membership in the ARC nonprofit
organization.
iv. MiEARTH - PIE Budget Amendment Request #1
Tracy Rivard from Detroit Public Television (DPT) gave a brief presentation about the multi-
media platform www.MIiEARTH.org which is similar to the very popular MiVOTE that was utilized
during the recent presidential election. DPT is requesting that the ARC sponsor the Green
Community section of the website. Sponsorship would help publicize the ARC’s activities
through the MIiEARTH website, targeted radio and television coverage and through Signal
magazine, a public television quarterly publication that goes to 60,000 subscribers. DPT is
requesting funding for three years of programming in the amount of $25,000 annually. T. Faas

Executive Committee Meeting Summary — Draft 3
April 22, 2009



asked what the total budget is for the program. T. Rivard said it is $380,000 per year. W.
Domine asked what half the amount, $12,500, would include. T. Rivard replied that the ARC
would be featured on the website and in the Signal magazine. G. Mekjian asked if the content
of the videos on the website are screened prior to going up. T. Rivard said yes they are vetted
prior to being uploaded. The committee asked to review the final report of the MiVOTE
program. J. Lawson stated that the PIE Committee has prepared a budget amendment that
would include $12,500 for the MiEARTH programming. The Executive Committee discussed the
ARC funding $12,500 for DPT’s fiscal year ending June 30, 2009, $25,000 for fiscal year ending
June 30, 2010 and fiscal year ending 2011 and then $12,500 for fiscal year ending June 30,
2012. K. Heise stated that the Rouge grant will require a contract and scope of services be
prepared by the ARC if the funding is approved. The motion was made by G. Mekjian to approve
the PIE Budget Amendment #1 for PIE tasks 3 and 4 and recommend it to the Full ARC. The
motion was seconded by J. Zoumbaris, motion passed.
v. PIE Budget Amendment Request #2
J. Lawson reviewed the PIE Budget Amendment Request #2 which is reallocating Wayne County
budget from PIE3 (Public Education Materials) to PIE 1 (Green Infrastructure Campaign) to
support the addition effort involved in the Green Infrastructure Campaign project selection, site
visits and meetings than originally anticipated. The motion was made by J. Zoumbaris to
approve the PIE Budget Amendment #2 for PIE tasks 1 and 3 and recommend it to the Full ARC.
The motion was seconded by G. Mekjian, motion passed.
vi. Technical Committee Budget Amendment Request #1
Gary Zorza reviewed the budget amendment request #1 for the Technical Committee’s TC3 —
Green Infrastructure and Impervious Cover Mapping. The Technical Committee is requesting
budget for the Executive Director for staff time needed to 1) interview the two highest ranked
bidders, 2) solicit and secure funding from about 20-25 border communities (those not entirely
in the Rouge River Watershed), if they chose to have their entire community included in the
survey and 3) provide administrative oversight during execution of the work. Although
procurement the land cover contractor was included in the Executive Director’s contract, staff
costs for coordinating and participating in the bidder interviews and staff costs associated with
the expansion of the survey outside the Rouge River Watershed was not anticipated. In
addition, cost for administrative oversight of the selected contractor was not included the
Executive Director’s contract. The committee is requesting $4,150 be transferred to the
Executive Director budget which is available in the Technical Committee’s current budget for
this line item. The motion was made by T. Faas to approve the TC Budget Amendment #1 for TC
Task 3 and recommend it to the Full ARC. The motion was seconded by J. Zoumbaris, motion
passed.
vii. Technical Committee Budget Amendment Request #2
G. Zorza reviewed the budget amendment request #2 for the Technical Committee’s TC4 —
Pursuing Grant Opportunities. During 2009, the Executive Director staff has submitted two
grant applications: the first was a CMI grant for water quality monitoring to support IDEP efforts,
and the second was a NOAA
grant for habitat improvements at Evans Creek Wetlands Treatment, Danvers Pond, and Green
Corridors (Wayne County Parks and Beechwood Park in Southfield). The budget for the CMI
grant request was $37,180 (grant) plus $12,500 in matching funds. The budget for the NOAA
grant was $2,526,812 with no matching funds. The grant preparations have expended the
budget for this line item. The Executive Director requests an additional $8,350 in funding to
cover the cost of preparing two to four additional grant applications in 2009. Specific grant
applications will follow the ARC Grant procedures through the Grants Committee. The motion
was made by G. Mekjian to approve the TC Budget Amendment #2 for TC task 4 and
recommend it to the Full ARC. The motion was seconded by J. Zoumbaris, motion passed.

b. Organizational Committee
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K. Heise stated that the Organizational Committee reviewed the Conflict of Interest Policy
prepared by the lawyer for the 501(c)(3) via email. The committee had no changes and thought
it was very thorough. The committee would ask that the policy be forwarded to the Full ARC for
adoption at the next full ARC meeting in May. The motion was made by K. Heise to approve the
Conflict of Interest Policy and recommend it to the Full ARC for adoption. The motion was
seconded by J. Zoumbaris, motion passed.

c. PIE (Public Involvement and Education) Committee
Brandy Siedlaczek reported that the PIE Committee is planning various septic system workshops.
They are moving forward on the design of the green infrastructure projects and on updating the
Detention Pond Maintenance Manual. There was some discussion about incorporating video
workshop on the MiEARTH website.

d. Technical Committee
i._Contract Approval Procedure
G. Zorza stated that during the contract preparation with the Land Cover RFP the Technical
Committee saw a need for a Contract Approval Procedure for contract over $20,000. The
proposed procedure requires the chair of the committee overseeing the contract to recommend
the contract to the Executive Committee. The Executive Committee will then authorize the
Executive Director staff to prepare the contract. The contract will go to a review committee.
After the contract is reviewed it will then go back to the Executive Director staff and ARC chair.
The motion was made by Jack Barnes to approve the Contract Approval Procedure and
recommend it to the Full ARC for adoption. The motion was seconded by G. Mekjian, motion
passed.
ii. Land Cover RFP/Michigan Tech Research Institute
G. Zorza reported that two firms, Sanborn and Michigan Tech Research Institute were invited to
an interview and the committee chose Michigan Tech Research Institute. The review committee
agreed to just acquire the level 1 land cover classifications (i.e. impervious, woody, non-woody
vegetation, barren, water) and forego the level 2 classifications (i.e. further classification of the
woody and non-woody vegetation classifications) at this time. This decision was based on cost
and the determination that there would be limited benefits gained from the level 2
classifications.

The interviews took place on April 3, 2009 at Farmington Hills. The interviews gave the review
committee a better understanding of each candidate’s project understanding, capabilities,
deliverables and communication strategy. There was unanimous consensus from the review
committee members participating in the interview that both contractors have the capability to
provide a comparable land cover inventory. The review committee recognized that Sanborn has
extensive knowledge in land cover inventory, specifically in Southeast Michigan; however, it was
the opinion of the review committee that they had minimal value added services for the price
difference ($72,121 vs. MTRI’s $34,260).

The Technical Committee is recommending that Michigan Tech Research Institute be awarded
the ARC Land Cover Inventory Contract in the amount of $34,260. This price includes acquisition
of the land cover inventory classes for non-ARC member communities (88 SQ. Ml.) in the Rouge
Watershed at a cost of $2,008. ARC member communities with area beyond the Rouge will be
given the option in advance of the work to acquire the land cover inventory classes at a price of
$15 per SQ. MI. which is recommended to be paid to the ARC by a date to be established by the
Executive Director. Due to the $38,000 cost differential between MTRI and the second highest
ranked bidder (Sanborn), the Technical Committee is also recommending that a contract
payment schedule be set up to ensure that MTRI provides the level of detail specified in the RFP.
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The motion was made by J. Zoumbaris to award the contract for land cover services to Michigan
Tech Research Institute. The motion was seconded by W. Domine, motion passed.

7. Report from WCDOE

K. Heise stated that cooperation continues to be an issue with the MDEQ. Charlie Dunn will be at
the Full ARC meeting in May to give an update to all at the beginning or end of the meeting. K.
Heise stated that the OMI drainage district and director’s council continues moving forward. There
are active discussions regarding federal funding for the OMI drainage district.

8. Report from SWAGS
There was nothing to report.

Summary of Executive Committee Actions

e The Committee approved the 3/18/09 Executive Committee Meeting Summary.

e ARC staff will forward the final NOAA grant to the Executive Committee.

e The Committee approved the presentation of the FOTR funding request at the next Full ARC
meeting for discussion.

e ARC staff will invite FOTR to attend the Full ARC meeting.

e ARC staff will draft budget amendment for FOTR funding.

e The Committee voted to approve PIE Budget Amendment #1 for PIE3 and PIE4 and recommend
it to the Full ARC.

e The Committee voted to approve PIE Budget Amendment #2 for PIE1 and PIE3 and recommend
it to the Full ARC.

e The Committee voted to approve Technical Committee Budget Amendment #1 for TC3 and
recommend it to the Full ARC.

e The Committee voted to approve Technical Committee budget Amendment #2 for TC4 and
recommend it to the Full ARC.

e The Committee requested SEMCOG present at the next Full ARC meeting.

e The Committee requested DPTV to present the MiEarth funding request at the next Full ARC
meeting.

o ARC staff will forward the final report of MiVOTE to the Executive Committee for review.

e The Committee voted to approve the Conflict of Interest Policy and recommend it to the Full

ARC for adoption.

e The Committee voted to approve the Contract Approval Procedure and recommend it to the Full
ARC.

e The Committee voted to award the Land Cover Services Contract to Michigan Tech Research
Institute.

10. Upcoming Meeting(s)

e Huron River Watershed Council Annual Meeting is April 30, 3009 at 5:30 p.m.

e Full ARC, 1:30 p.m., May 5, 2009, Lloyd A. Stage Environmental Interpretive Center, Troy

e Lower 1/Middle 1 SWAG, May 19, 2009 9:30 a.m., Northville Twp. Hall Training Room, 44405 Six
Mile Rd.

e Middle 3/Lower 2 and Main 3-4 SWAG, May 19, 2009, 1:30 p.m., Livonia DPW office, 12973
Farmington Rd.

e Main 1-2/Upper SWAG, May 20, 2009, 1:30 p.m., Longacre House, Farmington Hills

e Finance Committee, 1:30 p.m. June 4, 2009, Location to be determined

e PIE Committee Meeting, noon, July 9, 2009, Beverly Hills (Howard Knorr’s house)

11. Adjourn
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The motion to adjourn the meeting was made by K. Heise. The motion was seconded by J. Lawson,
motion passed.

Executive Committee Meeting Summary — Draft 7
April 22, 2009



Apr 27 20089 10:38AM HP LASERJET FAX

ARC Executive Committee Attendance List
Meeting Date: L} / ﬁb)c;) / w C}?

Name Commuitnity Attended Tnitials
Alsaigh Rezik WCDOE I:]

Ball Zachare ECT

Biasell Thomas Farmington Hilis D

e s wememoomy e
e~ 2
oo el weserswCouy [ O
s ke wee [ 0o
S we  weme [ o
e kew wemecamy [ O
Comeme  we  Osmdcumy [ O

_—_ e e —— -

Executive Committee Attendance List Page I of 3



Apr 27 20089 10:38AM HP LASERJET FAX p.2

Meeting Date: Lf / t:g c;) / O?

Name Community Attended Initials
Lawson Jennifer Troy M
McCulloch John Ozkland County |:|

Mekjian Southfield

L

Executive Commitiee Attendance List Page 2 of 3



Cash Basis

Ordinary Income/Expense
Income
47200 - Program Income
47230 - 2008 Roll over ARC Member Dues
47240 - Program Service Fees
47250 - 2009 ARC Membership Dues

Total 47200 - Program Income

48000 - Grants
48200 - 2009 Other Grants
48300 - 2009 RRNWWDP Grant

Total 48000 - Grants

Total Income

Expense
60400 - 2009 Awards and Grants
60410 - Organizational Committee
60411 - OC1-Executive Director Services

Alliance of Rouge Communities
2009 Approved Budget

60404 -
60405 -
- Annual Report

- ARC Marketing & Comm. Strategy
60408 -
60409 -
60413 -
60414 -
60415 -
60416 -
60417 -
- Advocacy & Liaison
60419 -
60428 -
60429 -
60437 -
- Tech. Mtgs. & Budget Prep.

Total 60411 - OC1-Executive Director Services

60406
60407

60418

60438

09-0010 Expenses
09-0008 Expenses

Contractor Management
Finance Committee
Executive Committee
Organizational Committee
Full Alliance Meetings
SWAGs

Materials Dist. & FOIA OMA

Quick Books & Finance

09-0007 PIE Expenses

PIE Meetings and Budget Prep
09-0009 Technical Com. Expenses

Total 60410 - Organizational Committee

60420 - Public Involv. & Education Com.
60412 - PIE8-FOTR Support
60421 - PIE1-Green Infrast. Campaign
60422 - PIE2-Detn. Pond Main. Man. Upd.
60423 - PIE3-Pub. Ed. Materials

60439
60423

- PIE8-MiEarth Support
- PIE3-Pub. Ed. Materials - Other

Total 60423 - PIE3-Pub. Ed. Materials

60424 - PIE4-Collaborative PEP
60425 - PIE5-Website Maintenance
60426 - PIE6-Rouge 2009

60427 - PIE7-PIE Initiatives

Total 60420 - Public Involv. & Education Com.
60430 - Technical Committee

60431
60432
60433
60434
60435
60436
60447
60448

- TC1-R. R. Water. Monitor Act.

- TC2-ARC Collb. IDEP/TMDL Plan
- TC3-Green Inf. & Imp. Cvr. Map

- TC4-Pursuing Grant Oppor.

- TC5-NPDES Phase Il Workgroup
- TC6-Technical Comm. Initiatives
- TC7-Potential Grant Project

- TC8-Available Match

Total 60430 - Technical Committee

Total 60400 - 2009 Awards and Grants

60900 - Business Expenses
60920 - Business Registration Fees

Total 60900 - Business Expenses

62100 - Contract Services
62110 - Accounting Fees
62140 - Legal Fees

Total 62100 - Contract Services

65100 - Other Types of Expenses
65120 - Insurance - Liability, D and O

Total 65100 - Other Types of Expenses
Total Expense
Net Ordinary Income

Net Income

Jan 1-Jun9, 09 Budget $ Over Budget % of Budget
103,250.00 103,250.00 0.00 100.0%
0.00 442.00 -442.00 0.0%
125,397.00 296,694.00 -171,297.00 42.3%
228,647.00 400,386.00 -171,739.00 57.1%
0.00 58,500.00 -58,500.00 0.0%
0.00 292,846.00 -292,846.00 0.0%
0.00 351,346.00 -351,346.00 0.0%
228,647.00 751,732.00 -523,085.00 30.4%
0.00 999.00 -999.00 0.0%
0.00 2,000.00 -2,000.00 0.0%
27.75 1,686.00 -1,658.25 1.6%
0.00 5,077.00 -5,077.00 0.0%
3,897.00 11,762.00 -7,865.00 33.1%
0.00 4,789.00 -4,789.00 0.0%
0.00 11,198.00 -11,198.00 0.0%
0.00 5,617.00 -5,617.00 0.0%
243.00 7,093.00 -6,850.00 3.4%
0.00 14,834.00 -14,834.00 0.0%
1,134.00 9,722.00 -8,588.00 11.7%
1,143.00 38,481.00 -37,338.00 3.0%
945.00 7,777.00 -6,832.00 12.2%
36.95 500.00 -463.05 7.4%
1,526.25 16,653.00 -15,126.75 9.2%
0.00 500.00 -500.00 0.0%
0.00 20,703.00 -20,703.00 0.0%
8,952.95 159,391.00 -150,438.05 5.6%
8,952.95 159,391.00 -150,438.05 5.6%
0.00 38,600.00 -38,600.00 0.0%
638.25 84,100.00 -83,461.75 0.8%
0.00 7,500.00 -7,500.00 0.0%
0.00 12,500.00 -12,500.00 0.0%
0.00 10,500.00 -10,500.00 0.0%
0.00 23,000.00 -23,000.00 0.0%
0.00 3,000.00 -3,000.00 0.0%
111.00 6,000.00 -5,889.00 1.9%
0.00 7,800.00 -7,800.00 0.0%
0.00 9,700.00 -9,700.00 0.0%
749.25 179,700.00 -178,950.75 0.4%
7,691.23 64,800.00 -57,108.77 11.9%
150.00 97,400.00 -97,250.00 0.2%
0.00 40,363.00 -40,363.00 0.0%
0.00 18,350.00 -18,350.00 0.0%
142.50 18,000.00 -17,857.50 0.8%
0.00 15,000.00 -15,000.00 0.0%
0.00 58,500.00 -58,500.00 0.0%
0.00 23,150.00 -23,150.00 0.0%
7,983.73 335,563.00 -327,579.27 2.4%
17,685.93 674,654.00 -656,968.07 2.6%
0.00 750.00 -750.00 0.0%
0.00 750.00 -750.00 0.0%
800.00 1,000.00 -200.00 80.0%
0.00 10,000.00 -10,000.00 0.0%
800.00 11,000.00 -10,200.00 7.3%
4,100.00 4,100.00 0.00 100.0%
4,100.00 4,100.00 0.00 100.0%
22,585.93 690,504.00 -667,918.07 3.3%
206,061.07 61,228.00 144,833.07 336.5%
206,061.07 61,228.00 144,833.07 336.5%
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Alliance of Rouge Communities

A/R Aging Summary
As of June 9, 2009

Allen Park

Beverly Hills
Bingham Farms
Birmingham
Bloomfield Hills
Dearborn
Dearborn Heights
Farmington
Farmington Hills
Franklin

Garden City
Inkster

Lathrup Village
Melvindale
Northville

Novi

Oak Park

Orchard Lake
Plymouth

Pontiac

Romulus

Rouge River National Wet Weather Dem. Pro
Southfield
Superior Township
Troy

Walled Lake
Wayne

Wayne County Airport Authority
Westland

Wixom

TOTAL

Current 1-30 31-60 61-90 >90 TOTAL
759.00 0.00 0.00 0.00 0.00 759.00
2,866.00 0.00 0.00 0.00 0.00 2,866.00
624.00 0.00 0.00 0.00 0.00 624.00
3,045.00 0.00 0.00 0.00 0.00 3,045.00
2,522.00 0.00 0.00 0.00 0.00 2,522.00
24,214.00 0.00 0.00 0.00 0.00 24,214.00
8,912.00 0.00 0.00 0.00 0.00 8,912.00
2,605.00 0.00 0.00 0.00 0.00 2,605.00
25,226.00 0.00 0.00 0.00 0.00 25,226.00
1,453.00 0.00 0.00 0.00 0.00 1,453.00
6,815.00 0.00 0.00 0.00 0.00 6,815.00
6,468.00 0.00 0.00 0.00 0.00 6,468.00
1,220.00 0.00 0.00 0.00 0.00 1,220.00
0.00 0.00 2,635.00 0.00 0.00 2,635.00
1,758.00 0.00 0.00 0.00 0.00 1,758.00
15,628.00 0.00 0.00 0.00 0.00 15,628.00
164.00 0.00 0.00 0.00 0.00 164.00
114.00 0.00 0.00 0.00 0.00 114.00
2,210.00 0.00 0.00 0.00 0.00 2,210.00
508.00 0.00 0.00 0.00 0.00 508.00
2,075.00 0.00 0.00 0.00 0.00 2,075.00
0.00 0.00 0.00 8,266.13 0.00 8,266.13
18,793.00 0.00 0.00 0.00 0.00 18,793.00
0.00 0.00 7,359.00 0.00 0.00 7,359.00
4,395.00 0.00 0.00 0.00 0.00 4,395.00
737.00 0.00 0.00 0.00 0.00 737.00
5,153.00 0.00 0.00 0.00 0.00 5,153.00
0.00 0.00 2,266.00 0.00 0.00 2,266.00
20,255.00 0.00 0.00 0.00 0.00 20,255.00
528.00 0.00 0.00 0.00 0.00 528.00
159,047.00 0.00 12,260.00 8,266.13 0.00 179,573.13
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DRAFT 2010 ARC Budget Preparation Schedule

5/5/09 Executive Officers agree on budget target of “no increase in member dues” for the 2010
ARC Budget

6/4/09 Finance Committee to approve Budget Schedule

6/10/09 Treasurer to distribute Budget Schedule

6/11/09 Treasurer to send out letter to ECT requesting cost proposal for Executive Director

Services to the Finance Committee by 8/24/09

6/11/09 Treasurer to send out letter to ARC Committees requesting budget submittals to the
Finance Committee by 8/24/09

8/24/09 Receive cost proposal from ECT and distribute to Executive Committee
8/24/09 Finance Committee to receive budget proposals from ARC Committees
8/31/09 Finance Committee meeting to receive draft budget information
9/22/09 Executive Committee meeting to adopt budget target

11/9/09 Finance Committee meeting to finalize budget proposals and formulate

recommendation to the Executive Committee
12/2/09 Executive Committee meeting to review the proposed budget

12/9/09 Full Alliance Meeting to adopt the 2009 ARC budget



Alliance of Rouge Communities
DRAFT 2009 Budget

Expected Revenues Available for 2009

* 2009 Dues from Communities $ 296,694
** 2009 Rouge Project Grant $ 292,846
Future other Grants (Estimated) $ 58,500
Charges for Land Cover Service Fee $ 442
Rollover Dues from 2008 Budget $ 103,250
$ 751,732
Funding Source
Committee Other "Provider" using Budget
Proposed 2009 Budget Items Proposal ARC Dues | Rouge Grant Source (6) 9 9
|
I
Organization Committee
OC1|Executive Director Services $ 159,391 |$ 79,696 | $ 79,696 Exe.Dir. Serv.
(1) OC2.a|ARC Insurance $ 4,100 | $ 4,100 | $ - outside purchase
(4) OC2.b|Fiduciary Services $ - $ - $ -
(5) OC4|ARC Advocacy and Administration $ - $ - $ -
(12)0C5(501(c)(3) Application $ 11,750 |$ 11,750 | $ - outside purchase
Organization Committee Total $ 175241 [|$ 95546 | $ 79,696 | $ -
Public Education and Involvement Committee
(13)PIE1|Green Infrastructure Campaign $ 84,100 |$ 42,050 | $ 42,050 Exe.Dir. Serv./Wayne County
PIE2|Detention Pond Maintenance Manual Update $ 7,500 |[ $ 3,750 [ $ 3,750 ||Exe.Dir. Serv.
(7)(8)PIE3|Pub Ed Materials $ 23,000|$ 11,500 |$ 11,500 |[Exe.Dir. Serv./wWayne County
(7)PIE4]|Collaborative PEP $ 3,000($% 1500($% 1,500 |Exe.Dir. Serv.
PIE5|Website Maintenance $ 6,000[[$ 3000]$% 3,000 [Exe.Dir. Serv.
PIE6|Rouge 2009 $ 7,800 $  3,900($% 3,900 |Exe.Dir. Serv.
PIE7|PIE Initiatives $ 9,700 [ $ 4,850 | $ 4,850 Not Defined
(11)PIE8|Friends of the Rouge $ 38,600 $ 19,300 | $ 19,300 Friends of the Rouge
PIE Committee Total $ 179,700 | $ 89,850 | $ 89,850 | $ -
Technical Committee
TC1|Rouge River Watershed Monitoring Activities $ 64,800 |$ 32,400 9% 32,400 Friends of the Rouge- RPO
(14)TC2|ARC Collaborative IDEP and E. coli TMDL Plan $ 97,400 $ 48,700 | $ 48,700 [Exe. Dir. Serv./Wayne County
Green Infrastructure and Impervious Cover
(9)(15)TC3|Mapping $ 40,363 [$ 21,158 [ $ 19,205 MTRI/Exe. Dir. Serv.
(2)(10)TC4|Pursuing Grant Opportunities $ 18,350 ||$ 18,350 | $ - |[Exe. Dir. Serv. (NOAA&CMI)
TC5[NPDES Phase Il Workgroup $ 18,000 $ 9,000 [ $ 9,000 |Exe.Dir. Serv.
TC6|Technical Committee Initiatives $ 15000 $ 7,500 [ $ 7,500 [Not Defined
(16)TC7|Potential Grant Project $ 58,500 || $ - $ - $ 58,500 |[Not Defined
(16)TC8|Available Match $ 23,150 |$ 23,150 | $ - $12,500 allocated for CMI
(17)TC9|WMP Revisions
Technical Committee Total $ 335,563 || $ 160,258 | $ 116,805 | $ 58,500
Total Amount Requested by All Committees $ 690,504 [ $ 345,654 [ $ 286,351 | $ 58,500
Available Unallocated Budget [$ 61,228 |$ 54,733 |  (18)$6,495 |
Notes
1) Not a Rouge grant eligible item; funded 100% from ARC dues, actual amount was $4,100 instead of original budget of $4,500
) Eligibility of using Rouge Grant funds to prepare applications to other funding sources needs to be investigated
Grant Writing is currently budgeted 50/50 (ARC/Rouge Grant), while the project is Budgeted 35/65 (ARC/New grant).
this request anticipate $58,500 grant, $31,500 Match and $10,000 grant pursuing effort.
?3) Not used
4) Executive Director through Task OC1 will be providing this service in 2009 instead of Wayne County.
(5) Task OC4 was included in Task OC1 in the 2009 budget.
(6) Officers & Committee Members provide assistance to implement most of the ARC tasks. Cost for this assistance is not included in ARC Budget.
* Based on 2008 dues amounts
b Amount may be less if some of the costs associated with pursuing other funding sources is determined to be ineligible

2009 Budget Amendments Approved on 5/5/09

) PIE Amendment 1 - reallocating $10,500 of PIE3 budget and $2,000 of PIE4 totalling $12,500 to fund MiEarth activities

8) PIE Amendment 2 - reallocating $1,500 of the $2,000 budgeted under PIE3 to PIE1 for Wayne County which brings Wayne County's allocation to $3,500 for PIE1
9) TC Amendment 1 - reallocating $4,150 from unused budget within TC3 to include Exec. Dir. Contract oversight

(10) TC Amendment 2 - reallocating $8,350 from unused budget within TC4 to fund 2-4 additional grant applications in 2009

(11) PIE Amendment 3 - allocating $38,600 of the ARC's unallocated budget for FOTR activities under PIE 8

2009 Budget Amendments Pending for 6/10/09

12) OC Amendment 1 - allocating $11,750 for new budget item OC5 from unallocated ARC dues to cover costs associated with 501( c)(3) application for lawyer, accountant
and application fees

(13) BUDGET CORRECTION - $5,000 moved from PIE1 "Other Soruce" back into PIE1 budget at 50/50 (ARC/Rouge Grant), original budget under "Other Source" for charges
for services will not occur

(14) TC Amendment 3 - reallocating $2,600 from TC2 to PIE1 to cover additional support by Wayne County which brings Wayne County's allocation to $6,100 for PIE1

(15) BUDGET CORRECTION - original budget adjusted for TC3 from $85,000 to MTRI contract amount of $34,260 + $4,150 for Exec. Dir. Oversight + $1,953 for fringe communities
for a total of $40,363. The remainder of $44,637 was returned to the ARC's available unallocated budget

(16) BUDGET CORRECTION - reallocated $58,500 from TC4 to new budget item TC7 for designated project with a budget of $58,500 to better clarify the budget available for TC4
Moved the available match amount from TC4 to a new budget item TC8 to better clarify the available match for future grants.

17) Amendment pending allocating $ for new budget item TC9 at 50/50 (ARC/Rouge Grant) for revisions to the Watershed Management Plan

(18) $6,495 remaining in Rouge Grant Funding



Alliance

OfROUSF. ALLIANCE OF ROUGE COMMUNITIES
Communities FINANCE COMMITTEE

OURS TO PROTECT

Working together, restoring the river

2009 BUDGET AMENDMENT REQUEST
OC AMENDMENT 1

REQUEST DATE: June 10, 2009

LINE ITEM: Allocating $11,750 from the ARC Unallocated Budget to a new budget item OC5
(501(c)(3) Application)

COMMITTEE MAKING REQUEST: Organizational Committee

BACKGROUND: The Alliance of Rouge Communities voted in September 2008 to pursue a
501(c)(3) designation with the support of an accountant and lawyer with regards to updating the ARC
Bylaws and preparing the Application for Recognition of Exemption (Form 1023). Costs were incurred
during the preparation of Form 1023 that were not originally budgeted.

DESCRIPTION OF ANTICIPATED ACTIVITIES: The funds would be used to pay the costs
incurred by the law firm Honigman Miller Schwartz and Cohn LLP, Tina L. Cusac, CPA, and the Form
1023 application fee.

RATIONALE: The budget allocation would cover the costs incurred in the preparation of the ARC’s
501(c)(3) designation.

BUDGET: OC Budget Amendment #1 requests that $11,750 be allocated to a new budget item OC5
(501(c)(3) Application) from the ARC Unallocated Budget. This budget item will be paid with 100%
ARC dues.

PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of the Organizational
Committee (Mr. Dave Payne) will oversee this task on behalf of the Organizational Committee. The
ARC Staff will be responsible for submitting the application.
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OfROUSe. ALLIANCE OF ROUGE COMMUNITIES
Communities FINANCE COMMITTEE

OURS TO PROTECT

Working together, restoring the river

2009 BUDGET AMENDMENT REQUEST
TC AMENDMENT 3

REQUEST DATE: June 10, 2009

LINE ITEM: Reallocating budget from TC2 (ARC Collaborative IDEP and E. coli TMDL Plan) to
PIEL (Green Infrastructure Campaign)

COMMITTEE MAKING REQUEST: Technical Committee

BACKGROUND: The PIE Committee is funding a variety of green infrastructure projects through its
Green Infrastructure Campaign with the assistance of Wayne County, which ran a similar program in
the Alliance of Downriver Watersheds. Wayne County was allocated $3,500 in PIE1 to support this
effort. Additionally, Wayne County was allocated $88,000 in TC2 to support the collaborative IDEP
and E. coli TMDL Plan. Wayne County will not use the entire allocated budget in TC2.

However, more effort by Wayne County was involved in the PIEL project selection, site visits and
meetings than originally anticipated. The Technical Committee is requesting that Wayne County’s
allocation from TC2 (ARC Collaborative IDEP and E. coli TMDL Plan) be reduced to $85,400 and the
remaining $2,600 be transferred to Wayne County’s allocation in PIE1 (Green Infrastructure
Campaign).

DESCRIPTION OF ANTICIPATED ACTIVITIES: The funds would be used to fund the additional
effort needed from Wayne County to assistance in the PIE1 project selection, site visits and meetings.

RATIONALE: The budget transfer would provide much needed support from Wayne County on
PIEL.

BUDGET: TC Budget Amendment #3 requests that Wayne County’s allocation in TC2 be reduced
from $88,000 to $85,400, and $2,600 be transferred from TC2 to Wayne County’s allocation in PIE1 to
bring the total allocation in PIE1 (Green Infrastructure Campaign) to $6,100.

PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of the Public
Involvement and Education Committee (Ms. Brandy Siedlaczek) will oversee this task on behalf of the
PIE Committee. The ARC Staff will be responsible for facilitating the sponsorship.
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